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DECENTRALIZATION AND PARTICIPATIVE MANAGEMENT - 2017-2018 
 

S.No. Functions Delegated to 

 

 
1. 

 

 
Teaching Learning Process 

 

Dr.M.Radhakrishnan, 
Dean (TLP & Faculty Empowerment) 

 

 
Executive Committee Members of TLP 

2 Academics 
Dr.K.Hemalatha 
Dean (Academics) 

CPEC Cell 

 
 

 
3 

 
 
 

Research & Development 

 
 
 

Dr.M.Ramakrishnan 
Dean (R&D and Innovation) 

Dr.C.Kailasanathan, Mech 
Additional Dean, Academic Research 
Dr.K.Sakthipandi, Physics 
Associate Dean, Sponsored Research 
Dr.L.Rajendran, Maths 
Associate Dean, Research Publications 
Dr.M.Sivabharathy, Physics 
Associate Dean, Research Forum 

 

4 
 

Innovation 
Dr.M.Ramakrishnan 
Dean (R&D and Innovation) 

 

Innovation Cell 

5 Entreprenuership Development 
Dr.B.Meenakshi Sundaram, EEE 
Associate Dean, EDC 

 
EDC Cell 

 

6 
Internal Revenue Generation 
Cell 

Dr. Hemalatha, 
Dean IRG 

All HoDs and other faculty members who 
volunteered to contribute are the members of 
the Cell 

7 
Faculty Empowerment Dr.Radhakrishnan, 

Dean, Faculty Empowerment 
Faculty Development Cell 

 
8 

 
Student Affairs 

 
Prof.Helina Rajini Suresh, ECE 
Dean, Student Affairs 

Students Development Cell 

Students Welfare Cell 

9 System Automation 
Mr.K.Sathish Kumar, 
Coordinator, System Automation 

System Automation Cell 

 
 

 
 

 
 

Dr.T.Guru Baskar, GE 
Associate Dean, IQAC. 
Dr.A.Srinivasan, 



S.No. Functions Delegated to 

 
10 

Planning & Development 
 
Dr.A.Merline, 
Dean, P&D 

Associate Dean, IQAC. 
Dr. D. Lakshmanaraj, Maths 
Public Relations Officer 
Dr.T.Guru Baskar, GE 
Media – Press Coordinator 

 
11 

Institutional Growth & 
Appraisal 

Dr.Sivaranjani, IT 
Dean, 
Institutional Growth & Appraisal 

 
Rankings & Surveys 

12 Institutional Promotion 
 Dr.Shahul Hameed, ECE, 

Coordinator, Website Develeopment 

13 
Exam Related Dr.R.Murali Kannan, 

CoE 
CoE Office 

 
 
 

 
14 

 
 
 

Industry-Institute Interaction 

 
 
 

Dr.G.D.Sivakumar, 
Dean, III 

Dr.Sridevi, CSE 
Training Officer 

Mr.Arockia Jesuraj, GE, 
Placement Officer 

Mr.Gladwin Kanagaraj, TPC 
Coordinator, Career Guidance Cell 

Dr.Kanimozhi, EEE 
Coordinator, 
National & International Relations 

15 Infrastructure Development Dept. of Civil Engg. Estate Office 

16 Transportation 
Dr.Mothilal, 
Dean, Logistics 

Transport Section 

 

17 
Alumni & Stakeholders 
Interface 

Dr.M.Sheik Dawood 
Associate Dean, 
Alumni & Stakeholders Interface 

 

Alumni Cell 

 
 

 
18 

 
 

 
Admission 

Dr. D. Lakshmanaraj, 
Associate Dean, 
Admission Process, 

Ms.G.Soundra Devi 
Admission Coordinator 

Ms.J.Rahila, 
Admission Coordinator 

 
 

 
Admission Committee 

19 
Students Discipline Dr.G.D.Sivakumar, 

Vice Principal 
Discipline Committee 

20 
Library Mr.Ilangumaran, 

Librarian 
Library Committee 



S.No. Functions Delegated to 

 
 

21 

 
 

College Ambience 

 
Mr. S. Shunmugam, Mech 
Mr.S.V.K. Muthukumar, IT 
Coordinators 

NSS, ECO Club, Rotaract club etc. 
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